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Jose Reyes, Division Manager, American Rescue Plan
Act Program (ARPA)

People who start a new job might be unaware of what their new
employer provides. Yes, we all go through an orientation process, but
don’t exactly retain all the information thrown at us in a day’s time.
During the pandemic, new hires for Hidalgo County only went through
a half-day orientation.

Jose Reyes was hired as a program specialist for the American Rescue
Plan Act (ARPA) Program back in October 2021. He says he was told
about the Hidalgo County Wellness Program by his initial supervisor
Diana Huallpa, who happened to also be the previous wellness
coordinator. After learning the purpose of the Wellness Program, he
knew his new work life would be different compared to his previous job.

“I come from the banking industry, so we were always sitting down,”
Reyes said. “It wasn’t really implemented as to where there was a
wellness program. That’s something non-existent over there.”

He learned the Wellness Program promotes the well-being of county
employees, which includes physical activity and mental health
awareness, along with holding presentations with in-network providers.

Reyes appreciates that the county is investing in its employees’ health
since he’s been active the majority of his life. He has participated in
sports since he was four years old – playing for different league teams
in soccer and baseball. He still plays soccer in his free time, as well as
goes to the gym before work every morning.
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“They’re very – how do you say? Hard-headed – in their
diet and their ways,” he gushed. “These webinars are
very useful for me to get after them because I’m hearing
what doctors are saying and what specialists are saying.”

Reyes acknowledged his parents’ hard-headedness is
likely part of the culture in the Rio Grande Valley. He
says it still won’t stop him from reminding his parents to
watch their diet and exercise.

At the office, Reyes says he currently has a small team in
his division but highly encourages them to take their
breaks.

“After lunch, after we’ve eaten, let’s say like at three in
the afternoon, we’ll take a walk around the building.
We’ll do three or four laps around the building,” he
explained. “That motivates them. Because we’re there
sitting down with phone calls, meetings, emails, and
playing with numbers all around. It’s part of your
mental health as much as your physical. It really does
help them to pretty much release some stress. Kind of
resetting it back into a different point of view.”

“It’s definitely changed the way I view the culture of a job site
where we have that flexibility where we can say, ‘Let me take
a pause here.’ ‘Let me go for a walk.’ or ‘Let me stretch.’

He mentioned there was a short time about two years ago when his son
was born that he was not paying attention to his health. 

“I couldn’t participate in those events as much as I wanted to. Going to
the gym or playing soccer as much as I wanted. My time was devoted to
him,” said Reyes. “What helped me out to not slack off as much as I
could was that I was super into going to the gym or playing sports
beforehand. I’ve been slowly getting back to it.”

He and his girlfriend follow each other’s lead to stay healthy with their
2-year-old and include him in their activities.

“Our time is very limited, but we try to incorporate him as much as
possible,” he explained. “We’ll go to the park and we’ll walk or run. We’ll
ride our bikes there on 2nd Street in McAllen. We’ll do about 10 miles
weekly or every so often when we can.”

When it comes to his parents, Reyes says his father is the most active
one. He’s a retired black belt in karate and is always working outdoors,
but says his father does have diabetes. He says his mother tries to work
out as much as she can since she does suffer from high blood pressure.

Reyes mentioned he tunes in to the Deer Oaks EAP Services webinars
provided by the Wellness Program. He finds them helpful, especially
those that may cover health concerns pertaining to his parents. Reyes
jokes saying the webinars give him leverage when discussing health
concerns with them.
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Reyes recalled attending Health Talk, a presentation held
monthly by the Wellness Program. The guest speakers at
that time were representatives from Airrosti Rehab
Centers. He said he found it very interesting and fun.

Now as the interim ARPA division manager, Reyes has a
new employee who started at the beginning of May, just
before the 2022 Hidalgo County Employee Wellness
Fair. He encouraged her to at least attend virtually and
watch a few of the webinars.

“Coming here to Hidalgo County I was really surprised
that they take care of their employees where they have
this type of program for them,” said Reyes. “It’s definitely
changed the way I view the culture of a job site where we
have that flexibility where we can say, ‘Let me take a
pause here.’ ‘Let me go for a walk.’ or ‘Let me stretch.’
You can distance yourself from work for 15 minutes at
least and then get back into it.”

In his new leadership role, Reyes wants to make sure his
team’s productivity stays consistent and the only way that
can be accomplished is if he has a healthy group.
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